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Power Workshop Production Optimization
Concrete strategies for immediate implementation

Strategic.
Efficient.
Focused.



FIND OUT MORE!

www.schuler-consulting.com

info@schuler-consulting.com 

+49 7445 830-791 00

Continuous growth and changes in objectives and framework 
conditions are usually accompanied by the further development 
of defined structures. The Power Workshop Production  
Optimization is a strategic roadmap for further developing your  
organization and your internal structures. On site, we work 
together to develop an action plan – naturally adapted to your 

company objectives, processes, production and organization. 
The aim is to identify potential for increasing efficiency and per-
formance. The conceptual study provides you with the basis for 
making decisions in a targeted manner, initiating the appropriate 
measures and aligning your company in the long term in a way 
that works perfectly.

Power Workshop Production Optimization
Concrete strategies for immediate implementation

YOUR BENEFITS 

	· Individual, strategic concept as a roadmap for future decisions

	· Confidence in decision making, since subsequent decisions are 
based on transparent insights and facts

	· Specific optimization suggestions for immediate implementation

	· Proposals for long-term development of the company

OUR FOCUS 

	· Products: How can design details be simplified or cleaned up? 
Is it possible to design components in a modular way?

	· Production principle: Does order-based production in batch 
size 1 match the order structure? Or does it make sense to 
produce parts for intermediate storage? What changes should 
be introduced?

	· Material flow and machine positioning: How can parts and 
order batches flow through production even more efficiently in 
the future?

	· Logistics in production: Which transport methods will be 
suitable for unprocessed parts, components and auxiliary 
materials?

	· Organization: How can we ensure that information flows cor-
rectly and accurately from receipt of order to construction sites, 
even in the face of change?
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Which material flow guarantees the shortest route and the most efficient 

production?

How can design details be simplified or cleaned up? Is it possible to design 

components in a modular way? 

Source: Hanjo Kreyer

All relevant information flows from receipt of order to dispatch thanks to  the 

data flow organization. 

https://www.youtube.com/channel/UCf0pVjx3vR6TbNDHbqe1Q3A/videos
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